
6( / ) ��7 ( $ 0 6�$ 1 '
7 ( $ 0 �2 ) �7 ( $ 0 6

� 67 $ 7 7 �

�� ���2��� �� �U�����&�8�I�� �
 �U��
�ê�è�ê�ì



�



67 $ 7 7
�7�+�( ���6�7�2 �5�<���6�2 ���)�$�5

' XULQJ�WKH�YDVW�SUHVVXUHV�RI�WKH�SDQGHPLF�ZH��DORQJ�ZLWK�WKH
UHVW�RI�WKH�ZRUOG��FORVHO\ �REVHUYHG�LWV�SURIRXQG�LPSDFW�RQ
KHDOWKFDUH�SURIHVVLRQDOV��+ DYLQJ�H[ SHULHQFHG�LQWHQVH�DQG�KLJK�
SUHVVXUH�HQYLURQPHQWV�RXUVHOYHV��ZH�DW�7DNH�3RLQW
XQGHUVWRRG�WKH�PHQWDO�DQG�SK\ VLFDO�WROO�VXFK�FRQGLWLRQV�FDQ
WDNH���QRW�MXVW�RQ�LQGLYLGXDOV�EXW�RQ�HQWLUH�WHDPV��

' ULYHQ�E\ �RXU�SXUSRVH�WR�VHUYH�DQG�PDNH�D�PHDQLQJIXO
GLIIHUHQFH��ZH�VHW�RXW�WR�GHYHORS�D�SURJUDPPH�WR�VXSSRUW�WKH
1 + 6��2 XU�67$77�FRXUVH��RULJLQDOO\ �GHVLJQHG�WR�DGGUHVV
LPPHGLDWH�FKDOOHQJHV��KDV�HYROYHG�WR�PHHW�WKH�QHHGV�RI�D
SRVW�&RYLG�ZRUOG��' HVSLWH�WKHVH�DGDSWDWLRQV��LW�FRQWLQXHV�WR
IRFXV�RQ�NH\ �RXWFRPHV�VXFK�DV�HQKDQFLQJ�DZDUHQHVV��EXLOGLQJ
UHVLOLHQFH��DQG�IRVWHULQJ�WHDP�FRKHVLRQ�

7RGD\ �ZH�DUH�DFWLYHO\ �EURDGHQLQJ�RXU�UHDFK�WR�KHOS�WKH�1 + 6
FXOWLYDWH�D�ZRUNIRUFH�WKDW�LV�FROODERUDWLYH��HPSDWKHWLF��DQG
GHHSO\ �FRQQHFWHG��%\ �GRLQJ�VR��ZH�DLP�WR�GULYH�ODVWLQJ�EHQHILWV
IRU�SDWLHQWV��VWDII��DQG�WKH�ZLGHU�RUJDQLVDWLRQDO�FXOWXUH�

' HOHJDWH�,PSDFW���&RQWHQWV

� � �. H\ �,QVLJKWV

� � �3HUVRQDO�DQG�3URIHVVLRQDO�,PSDFW

� � �+RZ�GHOHJDWHV�IHOW�IROORZLQJ�WKH�67$77�SURJUDPPH

� � �)HHGEDFN�IURP�6HQLRU�0 DQDJHUV

� � �)HHGEDFN�RQ�)DFLOLWDWRUV

� � �3HUVRQDO�)DFLOLWDWRU�( [ SHULHQFH

� � �&DVH�6WXG\ �� � ����%ULJLGD

� � �&DVH�6WXG\ �� � ���3DXO�
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. H\ �
,QVLJKWV
k0 \ �H[ SHULHQFH�ZLWK�WKH�7DNH�3RLQW�IDFLOLWDWLRQ�ZDV�HQJDJLQJ
DQG�DFWLRQ�RULHQWHG��ZKLFK�VWRRG�RXW�FRPSDUHG�WR�SUHYLRXV
WUDLQLQJ�VHVVLRQV�,jYH�DWWHQGHG��5DWKHU�WKDQ�MXVW�OLVWHQLQJ��ZH
ZHUH�HQFRXUDJHG�WR�DFWLYHO\ �SDUWLFLSDWH��DSSO\ LQJ�ZKDW�ZH
OHDUQHG�LPPHGLDWHO\ ��7KLV�DSSURDFK�DOORZHG�XV�WR�SUDFWLFH
VNLOOV�LQ�UHDO�WLPH�DQG�JDYH�XV�D�FKDQFH�WR�LGHQWLI\ �DUHDV�IRU
LPSURYHPHQW�RQ�WKH�VSRW��7KH�IRFXV�RQ�UHIOHFWLRQ�ZDV�DOVR
YDOXDEOH��DV�LW�DOORZHG�XV�WR�SDXVH�DQG�HYDOXDWH�ZKDW�ZHQW
ZHOO�DQG�ZKDW�FRXOG�EH�DGMXVWHG�PRYLQJ�IRUZDUG��7KLV�PL[ �RI
LQWHUDFWLRQ��UHIOHFWLRQ��DQG�KDQGV�RQ�OHDUQLQJ�PDGH�WKH�VHVVLRQ
SDUWLFXODUO\ �HIIHFWLYH�DQG�UHOHYDQW�y

k,�WKRXJKW�WKH�GHOLYHU\ �DQG�FRQWHQW�RI�WKH�FRXUVH�ZDV�DPD]LQJ
LQ�FRPSDULVRQ�WR�RWKHUV�,�KDYH�WDNHQ��,Q�JHQHUDO��FRXUVHV�OLNH
WKLV�WKDW�,�KDYH�WDNHQ�KDYH�EHHQ�VRPHZKDW�XVHIXO�EXW�ODUJHO\
IRUJHWWDEOH�ZKHUHDV�,�DP�VXUH�WKDW�PDQ\ �RI�WKH�WKLQJV�,�KDYH
OHDUQHG�KHUH�ZLOO�VWD\ �ZLWK�PH�IRU�WKH�UHVW�RI�P\ �FDUHHU��7KLV
FRXUVH�DOVR�HQFRXUDJHV�\ RX�WR�WKLQN�PRUH�GHHSO\ �DERXW�WKH
FKDOOHQJHV�IDFHG�LQ�OLIH�LQ�JHQHUDO�UDWKHU�WKDQ�MXVW�DW�ZRUN�
&RXOGQ
W�UHFRPPHQG�KLJKO\ �HQRXJK�y
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k6WDII�IURP�D�ZLGH�RI�GLVFLSOLQHV�KHOS�EULQJ�LQ�FRXUVH
PDWHULDO�WR�UHDO�OLIH�VLWXDWLRQV�DQG�H[ DPSOHV��/ HDUQW�KRZ
WKH�PLOLWDU\ �DQG�1 + 6�PD\ �KDYH�VLPLODU�FRPPRQDOLWLHV
DQG�KRZ�ZH�FRXOG�OHDUQ�IURP�HDFK�RWKHU�y

k,W�ZDV�LQWHUHVWLQJ�WR�KHDU�RWKHU�SHRSOH
V�H[ SHULHQFHV
DQG�FKDOOHQJHV��,W�ZDV�ORYHO\ �WR�VHH�SHRSOH�IHOW
FRPIRUWDEOH�VKDULQJ�GLIILFXOW�H[ SHULHQFHV��7KH�WUDLQHUV
ZHUH�VR�RSHQ�DV�ZHOO�DQG�WKDW�PDGH�WKH�VHVVLRQV
PRUH�FRPIRUWDEOH�DQG�HQJDJLQJ��,W�FHUWDLQO\ �ZDV�D�VDIH
VSDFH�DQG�QRQ�MXGJHPHQWDO�y

k9HU\ �GLIIHUHQW�LQ�WKDW�LW�SURYLGHG�XV�ZLWK�RSSRUWXQLWLHV
WR�FRPSOHWH�ORWV�RI�WDVNV�WRJHWKHU��/ RWV�RI�FRXUVHV�UHDOO\
DUH�GHDWK�E\ �3RZHU3RLQW�DQG�ZKLOVW�,�DSSUHFLDWH�WKHRU\ �LV
QHFHVVDU\ ��SXWWLQJ�LW�LQWR�SUDFWLFH�ZLWK�WKH�WDVNV�WKDW�ZH
ZHUH�VHW�UHDOO\ �KHOSV�WR�FRQVROLGDWH�WKH�OHDUQLQJ�y

k,W�ZDV�HQMR\ DEOH��\ RX�NQRZ��LW�ZDV�IXQ��,W�ZDV�QHYHU
ERULQJ��,W�ZDV�VXFK�D�JUHDW�FRXUVH��3UREDEO\ �WKH�EHVW�RQH
,jYH�HYHU�GRQH��,jYH�GRQH�TXLWH�D�ORW�RI�GLIIHUHQW�SHUVRQQHO
PDQDJLQJ�FRXUVHV�DQG�ZKDW�KDYH�\ RX��%XW�WKLV�67$77
FRXUVH�LV�VR�JRRG�y
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3HUVRQDO�DQG
SURIHVVLRQDO�,P SDFW

k,�WKLQN�LW
V�>67$77@�PDGH�PH�PRUH�DZDUH�RI�P\ VHOI�DQG
FRQVFLRXV�RI�KRZ�P\ �WHDP�IXQFWLRQV�EHFDXVH�RI�KRZ�,
OHDG�PDQDJH��,�WKLQN�WKH�FRXUVH�JLYHV�\ RX�LGHDV�DERXW
GLIIHUHQW�VW\ OHV�RI�OHDUQLQJ�DQG�SHUVRQDOLWLHV�ZKLFK�LV
JRRG�WR�UHIOHFW�RQ�y

k$IWHU�DWWHQGLQJ�WKH�FRXUVH��,�IHHO�PRUH�FRQILGHQW�LQ
XQGHUVWDQGLQJ�WKH�GLIIHUHQW�FRPPXQLFDWLRQ�VW\ OHV�DQG
KRZ�WR�DSSO\ �WKHP�HIIHFWLYHO\ ��,�QRZ�KDYH�D�EHWWHU�JUDVS
RI�KRZ�WR�DGDSW�P\ �DSSURDFK�WR�FRQQHFW�ZLWK�RWKHUV�LQ�D
ZD\ �WKDW�LV�ERWK�FOHDU�DQG�LPSDFWIXO�y

kj,W�ZDV�VR�PXFK�EHWWHU�WKDQ�DQ\ �RWKHU�OHDGHUVKLS�WUDLQLQJ
,jYH�EHHQ�WR��LW�HQJDJHG�PH�DQG�NHSW�P\ �DWWHQWLRQ�ZKLFK
IRU�VRPHRQH�ZLWK�$ ' + ' �DQG�DXWLVP�LV�D�%,* �WKLQJ��,W
KHOSHG�PH�H[ SORUH�P\ �UHDVRQV�IRU�EHLQJ�WKH�OHDGHU�,�DP
DQG�KLJKOLJKW�LVVXHV�,�QHHG�WR�ZRUN�RQ�P\ VHOI�DQG�RWKHUV�y

k,W�GLG�PDNH�PH�PRUH�FDUHIXO�LQ�PHHWLQJV�WKDW�,�KDG�ZLWK
SHRSOH��GHDOLQJ�ZLWK�D�SDUWLFXODUO\ �GLIILFXOW�PHPEHU�RI�VWDII
ZKR�KDG�ORWV�RI�SUREOHPV�DQG�ORWV�RI�LVVXHV��6R�WKH
FRXUVH�KHOSHG�PH�WR�GHDO�ZLWK�WKDW�SHUVRQ�DQG�VLWXDWLRQV
OLNH�WKDW�LQ�WKH�IXWXUHy

k2 YHUDOO�WKRXJK�HYHU\ RQH�LV�VLQJLQJ�WKH�SUDLVHV�RI�WKH
FRXUVH��P\ VHOI�LQFOXGHG��DQG�,�UHDOO\ �YDOXHG�DQG
HQMR\ HG�WKH�H[ SHULHQFH��DV�PXFK�IURP�D�SHUVRQDO
UHIOHFWLYH�SHUVSHFWLYH�DV�IURP�D�SURIHVVLRQDO
VWDQGSRLQW�y

k,�KDYH�OHDUQW�KRZ�WR�EULHI�DQG�GHEULHI�LQ�D�VLWXDWLRQ�
PDLQWDLQ�JRRG�FRPPXQLFDWLRQ��VR�VWDII�NQRZ�ZKDW�WKH\
DUH�IDFLQJ�DQG�RXU�VKDUHG�YLVLRQ��,W�FDQ�LPSURYH�WKH
TXDOLW\ �RI�WKH�FDUH�ZH�GHOLYHU�WR�WKH�SDWLHQW�DQG�UHGXFH
WKH�WLPH�ZDV�XVHG�WRR�y
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P D\ EH� Z LVHU� RQ� KRZ
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) HHGEDFN�IURP
6HQLRU�0 DQDJHUV

k7KH�FKDQJH�,�DQG�RWKHU�VHQLRU�FROOHDJXHV�KDYH
VHHQ�LQ�VWDII�DQG�WHDPV�EHFDXVH�RI�WKH
SURJUDPPH�LV�DOPRVW�XQEHOLHYDEOH��6WDII�WDON
DERXW�WKH�SRVLWLYH�LPSDFW�RI�WKLV�SURJUDPPH
ZKHQ�,�PHHW�WKHP�LQ�WKH�FOLQLFDO�DUHDV�DQG�KRZ
WKH\ �KDYH�XVHG�OHDUQLQJ�IURP�WKH�SURJUDPPH�LQ
WKHLU�GDLO\ �SUDFWLFH��7KH\ �KDYH�HYHQ�WDONHG�DERXW
KRZ�WKLV�SURJUDPPH�JDYH�WKHP�VWUDWHJLHV�WR
PDQDJH�ZKLFK�FKDQJHG�WKHLU�PLQG�DERXW�OHDYLQJ
WKH�1 + 6��6HQLRU�VWDII�WDON�DERXW�WKH�UHDO�WLPH
LPSDFW�WKH\ �KDYH�VHHQ�LQ�LQGLYLGXDOV�DQG�LQ�WHDP
ZRUNLQJ�DFURVV�DOO�VSHFLDOLWLHV�y

k7KH�67$77�SURJUDPPH�KDV�SURYHQ�WR�EH�D
UHIUHVKLQJO\ �QHZ�ZD\ �IRU�RXU�VWDII�WR�HQKDQFH
WKHLU�OHDUQLQJ�LQ�UHJDUGV�OHDGHUVKLS�DQG�WHDP
ZRUNLQJ��,�DP�UHJXODUO\ �FRQWDFWHG�E\ �VWDII�ZKR
KDYH�DWWHQGHG�ZKR�WHOO�PH�LW�LV�CWKH�EHVW
FRXUVH
�WKH\ �KDYH�HYHU�DWWHQGHG�EXW�PRUH
LPSRUWDQWO\ �DP�QRZ�KDYLQJ�PDQDJHUV�WHOO�PH
WKH�FKDQJHV�WKH\ �KDYH�VHHQ�LQ�VWDII
SHUIRUPDQFH�DQG�KRZ�WKH\ �KDYH�WDNHQ�WKHLU
OHDUQLQJ�WR�WKH�QH[ W�OHYHO�WR�HQKDQFH�WKHLU
SHUIRUPDQFH�DQG�ZRUN�PRUH�HIIHFWLYHO\ �DFURVV
WHDPV��: H�ZRXOG�GHILQLWHO\ �UHFRPPHQG�WKH
SURJUDPPH�WR�RWKHU�1 + 6�RUJDQLVDWLRQV�y
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�$OO�IDFLOLWDWRUV�KDYH�EHHQ�H[ FHOOHQW��<RXU�H[ SHUWLVH�LQ�WKH
VXEMHFW�PDWWHU�ZDV�HYLGHQW�WKURXJKRXW�WKH�WUDLQLQJ��DQG
\ RXU�DELOLW\ �WR�FRQYH\ �FRPSOH[ �FRQFHSWV�LQ�D�FOHDU�DQG
FRQFLVH�PDQQHU�ZDV�WUXO\ �FRPPHQGDEOH��<RXU�HQWKXVLDVP
DQG�SDVVLRQ�IRU�WKH�WRSLF�ZHUH�FRQWDJLRXV��PDNLQJ�WKH
OHDUQLQJ�SURFHVV�HQJDJLQJ�DQG�HQMR\ DEOH�IRU�HYHU\ RQH
LQYROYHG��0 RUHRYHU��\ RXU�IDFLOLWDWLRQ�VW\ OH�FUHDWHG�D
ZHOFRPLQJ�DQG�LQFOXVLYH�HQYLURQPHQW�WKDW�IRVWHUHG�RSHQ
GLVFXVVLRQ�DQG�DFWLYH�SDUWLFLSDWLRQ��<RX�VNLOIXOO\
HQFRXUDJHG�GLDORJXH��HQVXULQJ�WKDW�HDFK�SDUWLFLSDQWjV
SHUVSHFWLYH�ZDV�YDOXHG�DQG�KHDUG��7KLV�FUHDWHG�D
FROODERUDWLYH�DWPRVSKHUH�WKDW�DOORZHG�XV�WR�OHDUQ�IURP
RQH�DQRWKHU�DQG�JDLQ�GLYHUVH�LQVLJKWV�y

k7KHLU�H[ SHULHQFHV��VRPH�RI�ZKLFK�ZHUH�MXVW�TXLWH
DPD]LQJ�WR�OLVWHQ�WR��,WjV�MXVW�DQHFGRWDOO\ ��\ RX�NQRZ��,
ZDV�OLNH��\ RX�JX\ V�DUH�VR�FRRO��7KH\ �VKRXOG�NQRZ�WKDW
WKDW�ZDV�ZKDW�PDGH�LW�HQWHUWDLQLQJ�DQG�PDGH�LW
HQJDJLQJ��7KH\ �ZHUHQjW�MXVW�WKHUH��SHUIRUPLQJ�DQG
EHLQJ�HQWHUWDLQLQJ��9HU\ ��YHU\ �SUDFWLFDO��$QG�,�OLNHG
WKDW�D�ORW�y

kLWjV�YHU\ ��YHU\ �HQJDJLQJ�DQG�WKH�SHRSOH�GRLQJ�WKH
SUHVHQWDWLRQV�ZHUH�LQFUHGLEO\ �HQJDJLQJ�DQG�LQFUHGLEO\
JRRG�DW�JHWWLQJ�SHRSOH�WR�FKDW�y

j9HU\ �HQJDJHG�JURXS�RI�IDFLOLWDWRUV�ZKR�ZHUH�JHQXLQHO\
SDVVLRQDWH�DERXW�WKH�FRXUVH�y
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7KH�LPSDFW�RI�WKH�67$77�SURJUDP�RQ�WKH�GHOHJDWHV
‹ DQG�RQ�PH�SHUVRQDOO\ ‹ ZDV�H[ WUDRUGLQDU\ �
: DWFKLQJ�SDUWLFLSDQWV�HYROYH�IURP�' D\ �� ��RIWHQ
DUULYLQJ�ZLWK�DQWLFLSDWLRQ�DQG�DSSUHKHQVLRQ��WR�OHDYLQJ
RQ�' D\ �� �HPSRZHUHG�DQG�WUDQVIRUPHG��LV�D�SULYLOHJH�
67$77�SURYLGHV�D�XQLTXH�HQYLURQPHQW�ZKHUH
GHOHJDWHV�H[ SHULHQFH�D�ZKLUOZLQG�RI�HPRWLRQV��MR\ �
IUXVWUDWLRQ��EUHDNWKURXJK��OLJKWEXOE��PRPHQWV��DQG
SURIRXQG�GHYHORSPHQW��7KH�VDIH��VXSSRUWLYH
DWPRVSKHUH�IRVWHUV�RSHQQHVV��DOORZLQJ�SDUWLFLSDQWV�WR
H[ SUHVV�WKHLU�HPRWLRQV�DQG�RIIHU�JHQXLQH�VXSSRUW�WR
FROOHDJXHV�WKH\ 
YH�MXVW�PHW��7KLV�RSHQQHVV�RIWHQ�OHDGV
WR�SRZHUIXO�LQVLJKWV‹ QRW�RQO\ �LQ�WKHLU�SURIHVVLRQDO
OLYHV�EXW�DOVR�RQ�D�GHHSO\ �SHUVRQDO�OHYHO�

: LWK�� � �\ HDUV�RI�H[ SHULHQFH�ZLWKLQ�PLOLWDU\ �DQG�1 + 6
HQYLURQPHQWV��,�WKRXJKW�,�KDG�VHHQ�PRVW�DSSURDFKHV�WR
SURIHVVLRQDO�DQG�SHUVRQDO�GHYHORSPHQW��+ RZHYHU�
REVHUYLQJ�WKH�67$77�SURJUDP�LQ�$SULO�� � � � ��ZLWK�D
YLHZ�WR�EHFRPLQJ�D�)DFLOLWDWRU�IRU�7DNH�3RLQW�7UDLQLQJ�
SURIRXQGO\ �VKLIWHG�P\ �SHUVSHFWLYH��%\ �KDOIZD\ �WKURXJK
' D\ �� ��,�ZDV�VR�LQVSLUHG�WKDW�,�HPDLOHG�6KDXQ�ZLWK�D
VLPSOH��KHDUWIHOW�PHVVDJH��k,
P�LQ�y
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: KDW�SUHFRQFHLYHG�LGHDV�GLG�\ RX�KDYH�RI
67 $ 7 7 �EHIRUH�\ RX�DWWHQGHG"

( YHU\ ERG\ �VDLG�LW�ZDV�UHDOO\ �JRRG��$OO�RI�P\ �FROOHDJXHV
ZHUH�OLNH��CRK��\ RXjOO�ORYH�WKDW��<RXjOO�KDYH�D�JUHDW
WLPH�
�,�JXHVV�P\ �H[ SHFWDWLRQV�ZHUH�TXLWH�KLJK�IURP
WKH�VWDUW�EHFDXVH�HYHU\ RQH�ORYHV�LW�

: KDW�Z HUH�\ RXU�LP SUHVVLRQV�GXULQJ�WKH
67 $ 7 7 �FRXUVH"

,W�ZDV�D�VXUSULVH�WKH�ILUVW�GD\ �EHLQJ�VR�IRFXVHG�DERXW
\ RXUVHOI���,�NLQG�RI�ZDVQjW�H[ SHFWLQJ�WKDW��%XW�WKDW�ZDV
JRRG��DQG�,�DFWXDOO\ �WKLQN�RXW�RI�WKH�WKUHH�GD\ V�WKDW
ILUVW�GD\ �IRU�PH�SHUVRQDOO\ �ZDV�WKH�PRVW�YDOXDEOH�

,�ZHQW�LQ�SUHWW\ �PXFK�EOLQG��,�GLGQjW�NQRZ�PXFK�DW�DOO
DW�WKH�VWDUW��7KH�ILUVW�GD\ �WKDW�UHDOO\ �NLQG�RI�FDSWXUHV
\ RX��GRHVQjW�LW��D�ELW�RII�JXDUG��%XW�,�NQRZ�WKDWjV�WKH
ZKROH�SRLQW�

,W�ZDV�D�UHDOO\ �SRVLWLYH�H[ SHULHQFH��DQG�\ RX�FRXOG�NLQG
RI�WHOO�IURP�WKH�JURXS�RI�SHRSOH�WKDW�ZH�ZHUH�ZLWK�
HYHU\ ERG\ �ZDV�TXLWH�FKDWW\ �DQG�KDSS\ �DQG�DOO�EOHQGLQJ
WRJHWKHU�UHDOO\ �ZHOO�DW�WKH�HQG��: KHUHDV�DW�WKH�VWDUW
ZLWK�PRVW�FRXUVHV�\ RX�GRQjW�WDON�WR�WKH�RWKHU
SDUWLFLSDQWV��\ RX�DOO�MXVW�NLQG�RI�VLW�WKHUH�TXLHWO\ ��%\
WKH�HQG�ZH�ZHUH�DOO�FKDWW\ �DQG�TXLWH�QRLV\ ��6R�WKHUH
ZDV�D�ELJ�WUDQVLWLRQ�LQ�WKH�WKUHH�GD\ V��ZKLFK�,�WKLQN
ZDV�QLFH�WR�VHH�DV�ZHOO�

,jP�DQ�HGXFDWRU�DQG�,�NHHS�UHIOHFWLQJ�RQ�KRZ�,�FDQ�WU\
DQG�EXLOG�PRUH�FUHDWLYH�WKLQJV�LQWR�P\ �RZQ�WHDFKLQJ�
FRPLQJ�XS�ZLWK�DQ�H[ DPSOH�RI�VRPHWKLQJ�WKDWjV�TXLWH
DUELWUDU\ ��EXW�LW�JHWV�\ RXU�SRLQW�DFURVV��

,W�ZDV�UHDOO\ �QLFH�WR�KDYH�VRPH�FUHDWLYLW\ ��,�IHHO�OLNH
DJDLQ�EHLQJ�KHDOWKFDUH�ZRUNHUV��ZHjUH�YHU\ �ULJLG��: H
MXVW�GR�WKH�MRE��%XW�LWjV�YHU\ �VWUXFWXUHG�DQG�LWjV�EDVHG
RQ�EHVW�SUDFWLFH��EXW�EHFDXVH�WKHUH�ZHUH�JDPHV�DQG
DFWLYLWLHV��\ RX�KDG�WR�WKLQN�LQ�D�UHDOO\ �GLIIHUHQW�ZD\ ��%\
GD\ �WKUHH��ZH�ZHUH�DOO�PXFK�EHWWHU�DW�WKDW��7KH�ILUVW
GD\ �ZH�ZHUH�DOO�YHU\ �ULJLG�LQ�RXU�WKLQNLQJ��6R�LW�ZDV
JRRG�WR�EH�PHQWDOO\ �FKDOOHQJHG�WR�WKLQN�LQ�D�GLIIHUHQW
ZD\ ��,�UHDOO\ �HQMR\ HG�WKDW�

7KH�KRW�DQG�FROG�GHEULHILQJ�DQG�WDONLQJ�DERXW�WKH�WZR
GLIIHUHQW�ZD\ V�>RI�EULHILQJ@��$QG�ZKHQ�RQH�LV�JRRG�DQG
RQH�ZKHQ�LV�GLIILFXOW�DQG�PRUH�EHQHILFLDO�IRU�GLIIHUHQW
HQYLURQPHQWV��7KDWjV�YHU\ �UHOHYDQW�WR�P\ �MRE�DV�ZHOO��

7KH�VWXII�DERXW�WUXVW�ZDV�PDVVLYH�DV�ZHOO��DQG
REYLRXVO\ �WKDW�FRPHV�PRUH�IURP�WKH�PLOLWDU\ �VLGH�RI
WKLQJV��EXW�,�FDQ�GHILQLWHO\ �OLQN�WKDW�LQWR�RXU�UROHV�
HVSHFLDOO\ �EHFDXVH�WKH�1 + 6�LV�JHWWLQJ�PRUH�DQG�PRUH
FKDOOHQJLQJ��,�WKLQN�WUXVW�LV�UHDOO\ �NLQG�RI�WKH�FUX[ �RI�LW�
LW
V�JRRG�WR�XVH�WKDW�NLQG�RI�ODQJXDJH�DV�SHRSOH�FDQ
XQGHUVWDQG�WKDW�

,�OLNH�KRZ�,�OLNH�KRZ�WKH�GD\ V�EXLOG�RQ�HDFK�RWKHU�
7KH�ILUVW�GD\ �\ RXjUH�WKLQNLQJ�DERXW�\ RXUVHOI��VR�ZKHQ
\ RX�JHW�WR�WKH�VHFRQG�RU�WKH�WKLUG�GD\ �DQG�\ RXjUH
IHHOLQJ�IUXVWUDWHG��\ RXjUH�NLQG�RI�DOUHDG\ �GRLQJ�D�ELW�RI
PHWD�DQDO\ VLV�RI�\ RXU�IHHOLQJV�LQ�WKRVH�WDVNV�EHFDXVH
\ RX�OHDUQW�DERXW�LW�RQ�WKH�ILUVW�GD\ ��6R�,�UHDOO\ �OLNH�WKH
VWUXFWXUH�RI�LW��,�WKLQN�LI�LW�ZDV�GRQH�LQ�D�GLIIHUHQW
RUGHU��LW�ZRXOGQjW�KDYH�WKH�VDPH�EXLOG�XS�LPSDFW�

: DV�WKHUH�DQ\ WKLQJ�SDUWLFXODU�GXULQJ�WKH
FRXUVH�WKDW�ODQGHG�Z LWK�\ RX�P RUH�WKDQ�RWKHUV"

,�UHDOO\ �OLNHG�WKH�ILYH�3
V���WKDW�ZDV�UHDOO\ �KHOSIXO��-XVW
UHIOHFWLQJ�RQ�P\ VHOI�DQG�VRPHWLPHV�ZKHQ�WKLQJV�DUH
QRW�JRLQJ�ZHOO��ZKLFK�RQH�>RI�WKH�� �3
V@�LV�P\
DXWRPDWLF�JR�WR��,jP�MXVW�WKLQNLQJ�DERXW�RWKHU�SHRSOH�
EXW�WKLQNLQJ�DERXW�\ RXU�RZQ�DWWLWXGH�DV�ZHOO�

$OO�WKH�JDPHV�DUH�UHDOO\ �IXQ�DQG�LWjV�VXFK�D�GLIIHUHQW
ZD\ �RI�OHDUQLQJ�DQG�LWjV�D�ELW�RI�D�EUHDN�IURP�FOLQLFDO�
DQG�QRW�VR�PXFK�WKHRU\ ��



� �

: KDW�KDYH�\ RX�DSSOLHG�IURP �67 $ 7 7 �RQ
UHWXUQLQJ�WR�Z RUN"

' HILQLWHO\ �WU\ LQJ�WR�WKLQN�RI�ZD\ V�WKDW�,�FDQ�WU\ �DQG�EH
D�ELW�PRUH�FUHDWLYH�ZLWK�P\ �RZQ�WHDFKLQJ��,�OLNHG�WKH
WHUP�CHYHU\ GD\ �FRXUDJH
�DQG�MXVW�WU\ LQJ�WR�EH�D�OLWWOH
ELW�NLQGHU�WR�P\ VHOI�LV�D�ELJ�SDUW�RI�LW��
$OVR��EHLQJ�PRUH�DZDUH�RI�7HDP�' \ QDPLFV�DV�D�PRUH
VWUXFWXUHG�LGHD�UDWKHU�WKDQ�IRFXV�RQ�LQGLYLGXDO
SHUVRQDOLWLHV��' R�WKH\ �FRPH�WRJHWKHU�DV�D�JURXS"
7KDWjV�D�ELJ�WKLQJ�KHUH��( YHU\ WKLQJ�ZH�GR�LV�DV�WHDPV
DQG�WKH\ jUH�QRW�DOZD\ V�FRQVLVWHQW��7KHUHjV�D�ELW�RI
FKDOOHQJH�LQ�WKDW�ZKHQ�SHRSOH�PRYH�DURXQG�D�ORW��6R
WU\ LQJ�WR�WKLQN�RI�ZD\ V�WKDW�ZH�FDQ�VWUXFWXUH�VWXII
KHUH�D�ELW�PRUH�VR�WKDW�SHRSOH�VWD\ �LQ�WKH�VDPH�WHDPV
D�OLWWOH�ELW�ORQJHU�VR�WKH\ �FDQ�EXLOG�EHWWHU
UHODWLRQVKLSV��,�WKLQN�WKDWjV�VRPHWKLQJ�IURP�WKH�FRXUVH
��LI�\ RX�ZRUNHG�ZLWK�WKH�VDPH�SHRSOH�PRUH�IUHTXHQWO\
\ RX�JHW�WR�NQRZ�KRZ�WKH\ �ZRUN�D�OLWWOH�ELW�EHWWHU�

,�GR�XVH�C: ,1 
���WKH�CZKDWjV�LPSRUWDQW�QRZ
��,�XVH
WKDW�IRU�P\ VHOI�DQG�,�XVH�WKDW�IRU�RWKHU�SHRSOH�ZKHQ
WKH\ jUH�WU\ LQJ�WR�H[ SODLQ�D�SDWLHQW�FDVH��7KH\ �FDQ
UDPEOH��%UHDNLQJ�LW�GRZQ�DQG�VD\ LQJ��CZKDW�GR�ZH
QHHG�WR�GR�ULJKW�QRZ
�DQG�KHOS�SHRSOH�WR�QDUURZ
WKHLU�EULHILQJ�LQIRUPDWLRQ�GRZQ�DERXW�SDWLHQWV���WKDW
FDQ�EH�KHOSIXO�

: KDW�KDV�EHHQ�WKH�JUHDWHVW�LP SDFW�RQ�\ RX
SHUVRQDOO\ �SURIHVVLRQDOO\ �DV�D�UHVXOW�RI�GRLQJ
67 $ 7 7 "

2 YHUDOO��LWjV�D�UHDOO\ �IDQWDVWLF�FRXUVH�DQG�REYLRXVO\ �LW
KDV�EHHQ���RXU�EDQG�VHYHQV�KHUH�KDYH�DOO�EHHQ�GRLQJ�LW
IRU�D�UHDOO\ �ORQJ�WLPH�DQG�WKHUHjV�REYLRXVO\ �D�UHDVRQ
IRU�WKDW�EHFDXVH�WKH\ �ILQG�LW�YHU\ �EHQHILFLDO�DQG�YHU\
XVHIXO��

+ RZ �GRHV�WKDW�P DNH�\ RX�IHHO�VHHLQJ�WKH
GLIIHUHQFH�VLQFH�WKH�FRXUVH"

: H�KDYH�D�ORW�RI�VWUXJJOHV�LQ�WKH�1 + 6�EXW�EHLQJ�DEOH
WR�DOO�FRPH�WRJHWKHU�DQG�EH�VXFFHVVIXO�HQGHG�RQ�D
SRVLWLYH�QRWH��,W�IHOW�UHDOO\ �XSOLIWHG�DQG�UHDOO\
PRWLYDWHG�DIWHU�67$77��

: KDW�LV�LW�DERXW�67 $ 7 7 �WKDW�\ RX�Z RXOG
UHFRP P HQG�D�FROOHDJXH�WR�DWWHQG"

,�WKLQN�LWjV�UHDOO\ �JUHDW�FRXUVH��,W�IHHOV�UHDOO\ �GLIIHUHQW
WR�DQ\ �RWKHU�WUDLQLQJ�FRXUVH�,jYH�HYHU�GRQH�
,�OLNH�WKDW�LW�FKDOOHQJHV�\ RX�DQG�LW�PDNHV�\ RX
XQFRPIRUWDEOH��%XW�,�PHDQ�WKDWjV�WKH�UHDOLW\ ��LVQjW�LW"
7KDWjV�ZKDW�ZRUN�OLIH�LV��<RX�VKRXOGQjW�EH�FRPIRUWDEOH�

EHFDXVH�\ RXjOO�EH�ERUHG��6R�,�IRXQG�LW�UHDOO\
HPSRZHULQJ�EHFDXVH�LW�GRHV�PDNH�\ RX�XQFRPIRUWDEOH
DQG�VFDUHG��EXW�WKHQ�\ RX�SXVK�WKURXJK�WKDW�DQG�WKHQ
\ RX�OHDUQ�D�ORW�DERXW�\ RXUVHOI��$QG�LWjV�DOVR�MXVW�UHDOO\
IXQ�

: RXOG�\ RX�P DNH�DQ\ �FKDQJHV�WR�WKH�67 $ 7 7
FRXUVH"

,W�PLJKW�EH�JRRG�WR�KDYH�VRPH�VRUW�RI�IROORZ�XS
PD\ EH"

' R�\ RX�KDYH�DQ\ �IXUWKHU�FRP P HQWV"

,�WKLQN�LW�LV�RQH�RI�WKH�PRVW�YDOXDEOH�WUDLQLQJ�VHVVLRQV
WKDW�,jYH�GRQH��( YHU��



� �

: KDW�SUHFRQFHLYHG�LGHDV�GLG�\ RX�KDYH�RI
67 $ 7 7 �EHIRUH�\ RX�DWWHQGHG"

,�WKLQN�,�DSSURDFKHG�LW�WR�EH�KRQHVW��ZLWK�VOLJKWO\
F\ QLFDO�YLHZ�WKLQNLQJ��RK��WKLV�LV�JRQQD�EH�VRPH�DLU\ �
IDLU\ �QRQVHQVH�WKDW�,jP�QRW�JRLQJ�WR�EH�DEOH�WR�PDNH
XVH�RI��%XW�WKDW�HYDSRUDWHG�YHU\ ��YHU\ �TXLFNO\ ��<RX
NQRZ��,�WKRXJKW�LW�ZDV�IDQWDVWLF

: KDW�Z HUH�\ RXU�LP SUHVVLRQV�GXULQJ�WKH
67 $ 7 7 �FRXUVH"

,W�ZDV�HQMR\ DEOH��\ RX�NQRZ��LW�ZDV�IXQ��,W�ZDV�QHYHU
ERULQJ��,WjV�YHU\ ��YHU\ �HQJDJLQJ�DQG�WKH�SHRSOH�GRLQJ
WKH�SUHVHQWDWLRQV�ZHUH�LQFUHGLEO\ �HQJDJLQJ�DQG
LQFUHGLEO\ �JRRG�DW�JHWWLQJ�SHRSOH�WR�FKDW�

3HRSOH�ZHUH�YHU\ �VXSSRUWLYH�RI�HDFK�RWKHU�
HQFRXUDJLQJ�HDFK�RWKHU�DQG�TXLWH�D�YDULHW\ �RI�SHRSOH
ZLWK�D�ELJ�UDQJH�RI�H[ SHULHQFHV��$V�WKH�FRXUVH�ZHQW
RQ��,�ZDV�WKLQNLQJ�DQG�SLFNLQJ�XS�WKDW�ZKDW�ZDV�EHLQJ
WDONHG�DERXW�ZDV�YHU\ �SUDFWLFDO�DQG�DSSOLFDEOH��\ RX
NQRZ�QRW�VRPHWKLQJ�DEVWUDFW�WKDW�\ RX�FRXOGQjW�UHODWH
WR�\ RXU�DFWXDO�ZRUN�DQG�WKH�SHRSOH�\ RX�GHDO�ZLWK��
,W�PDGH�PH�WKLQN�DERXW�KRZ�,�ZDQW�WR�KDQGOH�WKH
WHDP�DQG�P\ VHOI��

: DV�WKHUH�DQ\ WKLQJ�SDUWLFXODU�GXULQJ�WKH
FRXUVH�WKDW�ODQGHG�Z LWK�\ RX�P RUH�WKDQ�RWKHUV"

,�WKLQN�LW�ZDV�DERXW�WU\ LQJ�WR�EH�PRUH�GHOLEHUDWH�LQ�P\
PHHWLQJV�ZLWK�SHRSOH��VR�ZKHWKHU�LWjV�D�� �� �� �PHHWLQJ
RU�D�UHZDUG�PHHWLQJ��PRVWO\ �� �� �� �DSSUDLVDOV�RU
SHUIRUPDQFH�PDQDJHPHQW��7R�EH�SHUKDSV�PRUH�LQ
FRQWURO�RI�P\ VHOI�LQ�WHUPV�RI�CWKLV�LV�ZKDW�,�ZDQW�WR
KDSSHQ��WKLV�LV�ZKDW�,�ZDQW�WR�SUHVHQW�WR�WKDW�SHUVRQ
�
\ RX�NQRZ��LQ�WHUPV�RI�DV�D�UROH�PRGHO��ZKDW�P\
H[ SHFWDWLRQV�DUH�DQG�ZKDW�,�ZDQW�WKH�RXWFRPH�RI�WKH
PHHWLQJ�WR�EH��0 DQ\ �WLPHV��ZKHQ�,�GR�� �� �� �PHHWLQJV
ZLWK�SHRSOH�OLNH�DSSUDLVDOV��LI�,jP�QRW�FDUHIXO��,�GR�DOO
WKH�WDONLQJ�EHFDXVH�VRPHWLPHV�LWjV�OLNH�JHWWLQJ�EORRG
RXW�RI�D�VWRQH��: H�DUH�JHWWLQJ�WKHP�WR�DFWXDOO\ �WKLQN
DERXW�LW�DQG�UHVSRQG�LQ�D�JHQXLQH�ZD\ ��EHFDXVH�LW�FDQ
EH�YHU\ �UXVKHG��DQG�WKH\ �GRQjW�ZDQW�WR�GR�LW
SDUWLFXODUO\ ��

: KDW�LP SDFW�Z DV�WKHUH�GLUHFWO\ �DIWHU�\ RX
FRP SOHWHG�WKH�FRXUVH"

,W�GLG�PDNH�PH�PRUH�FDUHIXO�LQ�PHHWLQJV�WKDW�,�KDG
ZLWK�SHRSOH��GHDOLQJ�ZLWK�D�SDUWLFXODUO\ �GLIILFXOW
PHPEHU�RI�VWDII�ZKR�KDG�ORWV�RI�SUREOHPV�DQG�ORWV�RI
LVVXHV��+ RZ�WR�KDQGOH�WKDW�SHUVRQ�ZDV�YHU\ ��YHU\
FKDOOHQJLQJ�DQG�WKH�FRXUVH�GLG�JLYH�PH�VRPH�WRROV�WR
KHOS�ZLWK�WKDW�FHUWDLQO\ ��7KDW�ZDV�YHU\ �PXFK�QHHGHG�

: KDW�LV�LW�DERXW�67 $ 7 7 �WKDW�\ RX�Z RXOG
UHFRP P HQG�D�FROOHDJXH�WR�DWWHQG"

7KH�SUDFWLFDOLW\ �RI�LW�DQG�WKH�ZD\ �LW�RSHQHG�\ RXU�PLQG
XS�WR�WKLQNLQJ�GLIIHUHQW�ZD\ V�DERXW�WKLQJV�DQG�KHOSHG
\ RX�WR�JDLQ�WRROV�WKDW�\ RX�FRXOG�XVH�LQ�\ RXU
LQWHUDFWLRQV�ZLWK�SHRSOH�DQG�WR�WU\ �DQG�VWUXFWXUH
WKLQJV��,jYH�UHFRPPHQGHG�WR�TXLWH�D�ORW�RI�SHRSOH
DOUHDG\ ��ZKHUHYHU�,jYH�KDG�WKH�FKDQFH�DQG�VDLG�LI�\ RX
QHHG�VRPH�PRUH�WUDLQLQJ��WKLV�LV�D�JRRG�WKLQJ�WR�GR��

' R�\ RX�KDYH�DQ\ �IXUWKHU�FRP P HQWV"

,W�ZDV�VXFK�D�JUHDW�FRXUVH��3UREDEO\ �WKH�EHVW�RQH�,jYH
HYHU�GRQH��,jYH�GRQH�TXLWH�D�ORW�RI�GLIIHUHQW�SHUVRQQHO
PDQDJLQJ�FRXUVHV�DQG�ZKDW�KDYH�\ RX��EXW�WKLV�67$77
FRXUVH�LV�VR�JRRG��,jYH�JRW�D�ORW�RI�UHVSHFW�IRU�WKDW
\ RX�>WKH�IDFLOLWDWRUV@�NQRZ��LWjV�D�GLIIHUHQW�ZRUOG��EXW
LWjV�D�ELJ�RUJDQLVDWLRQ�ZKHUH�\ RX�KDYH�WR�GHDO�ZLWK
SHRSOH�GHDOLQJ�ZLWK�SUREOHPV��GHDOLQJ�ZLWK�WHDPV�DQG
DOO�WKLV�NLQG�RI�WKLQJ��KLHUDUFKLHV�DQG�VWXII�OLNH�WKDW�
7KHLU�H[ SHULHQFHV��VRPH�RI�ZKLFK�ZHUH�MXVW�TXLWH
DPD]LQJ�WR�OLVWHQ�WR��,WjV�MXVW�DQHFGRWDOO\ ��\ RX�NQRZ��,
ZDV�OLNH��\ RX�JX\ V�DUH�VR�FRRO��7KH\ �VKRXOG�NQRZ�WKDW
WKDW�ZDV�WKH\ �PDGH�LW�HQWHUWDLQLQJ�DQG�PDGH�LW
HQJDJLQJ��%XW�\ RX�NQRZ��WKH\ �ZHUHQjW�MXVW�WKHUH
SHUIRUPLQJ�DQG�EHLQJ�HQWHUWDLQLQJ��9HU\ ��YHU\
SUDFWLFDO��$QG�,�OLNHG�WKDW�D�ORW�




